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Empowered People Leaders
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Empowered people leaders can pro-actively address
management practices. Balancing the employees’
needs with high-performance and bottom-line results
can be achieved with great leadership, smart people
policies, transparency, conflict resolution practices and
taking prompt action if issues arise.

What you can do?

Start today in creating a thriving work environment.
Open communication channels with senior
management, human resources and other key
stakeholders to adopt and model values-based
leadership practices. Additionally, consider the
following tips to cultivate a safe and bully-free work
environment:

 Identify the organizational consequences of
bullying and disrespectful behavior on
employees, customers, vendors and share
holders.

 Identify the benefits of workplace prevention
strategies including emergency preparedness.

 Create an anti-bullying policy that prohibits
intimidation and harassment, emphasizes
cooperation and respect and outlines respective
complaint procedures.

 Publicize a clearly outlined internal complaint
process to the organization, customers and
vendors.

 Educate people leaders on workplace bullying,
mobbing and harassment and reinforce
organizational accountability. Provide training for
people leaders on observation skills and
effectively addressing any reported incidences.

 Conduct coaching for employees on respectful &
cooperative behaviors.

 Address any incidences immediately and hold
offenders accountable. Act on zero-tolerance.

 Implement leading solutions that address the
health harming implications on your workforce.

Empowered people management leaders can make all
the difference in creating the thriving new workplaces of
the future.
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The Infusion Group™ is honored to help your people leadership and
organization by providing next generation people management

consulting and coaching services that leads the competition into the
future. © The Infusion GroupSM, LLC

www.theinfusiongroupllc.com
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